
As Executive Director of the Ibis Property Owners Association (Ibis), the master as-

sociation for a community of 1,871 homes and 5,000 residents in West Palm Beach, 

Florida, I am excited to share a few of our many accomplishments.  My continuing 

education, being active in professional organizations, information sharing with my 

peers, our exceptional staff, and constant communication with board members, 

committees and residents have all contributed to improved services and facilities 

and valuable problem solving measures put in place at Ibis.         
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A Cost Savings Project:  The Ibis Nursery was created on an unused 

parcel of land.   The Ibis Nursery was initially used last year to grow 

areca palms for a perimeter landscaping project, resulting in an 

$80,000 cost savings.  This year, we expanded the propagation pro-

gram and grew impatiens from seed and caladiums  from  bulbs for 

another $15,000 in cost savings.  Most trees installed in new land-

scape projects are grown in the nursery and many other plants have 

been propagated from clippings.        

MEETING FINANCIAL CHALLENGES:  The financial challenges that have faced Ibis, such as rising 

costs year to year and assessment delinquencies, are significant obstacles that we continuously over-

come.  For four consecutive years, Ibis assessments have not increased while services/facilities have only 

improved due to cost savings and revenue generating measures.   

New Revenue Sources:  Because of Ibis’s beautiful landscaping, several neighborhood associations in-

quired about contracting our staff to perform landscaping services for their individual community.  The 

Director of Maintenance and I put together labor, equipment use and financial analyses to determine 

the best course.  The improvement to the appearance of the neighborhoods that now contract with Ibis 

POA Landscape Maintenance has been significant and has resulted in $343,243 net profit since the pro-

gram’s inception which greatly impacts our ability to keep assessments down.  
 

Additional measures in  the  collection of delinquent  assessments began with sharing ideas with my 

colleagues.  After I conferred with our attorney and provided detailed information to our board, the 

Board of Directors approved two new policies.  The first allowed the suspensions of automated barcode 

gate access for property owners who are more than 90 days delinquent.  This requires these delinquent 

homeowners to use the  vendor/guest  lane  instead  of  the  faster  automated  resident  community 

entrance lane.  Secondly, the Board approved the suspension of guest privileges for the delinquent 

homeowners that results in them having to drive outside of the Ibis community and bring in their guests.  

Since these  policies were  authorized, more than $244,456 in delinquent assessments have been col-

lected and delinquencies reduced to 3%.     
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SHOWING OUR COMMUNITY WE CARE 

Strengthening the sense of community within Ibis 

is a part of creating a positive place in which to 

live.  I believe that partnering with the communi-

ty to improve the lives of others is an effective 

way to accomplish this.   

 

 

This year, Ibis sponsored the Annual Holiday Toy 

Drive and the 4th Annual Ibis Thanksgiving 5k Fun 

Run  and  One-Mile  Walk.  The Fun  Run/Walk 

encourages Ibis families and their guests to run or 

walk in support of Hospice of Palm Beach County.  

Our community also honored Wounded Warriors 

of South Florida and their families with an Armed 

Forces Day Parade and a BBQ lunch.  The feeling 

of pride and appreciation was palpable.   
 

Midyear, two residents met with me to ask if we 

would promote, sponsor and provide logistical 

needs for a Halloween food drive.  Ibis POA staff 

worked with more than 200 residents on the Ibis 

Does  Care  Halloween  Food Drive.  Residents 

volunteered to trick or treat to each residence in 

Ibis for food donations.  For three hours, a cara-

van of cars delivered 14,000 pounds of food to 

the Ibis POA parking lot which filled two large 

freight trucks for the Palm Beach County Food 

Bank!  
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INVESTING IN OUR STAFF: Training and educating 

staff is a priority to me because it not only improves 

the services we provide our community, but it also 

instills pride in our personnel and reduces turnover.   

 

Training is especially vital for our Department of Public 

Safety, that consists of 24 medically trained and 

armed proprietary  security  officers  who  provide  

access control, disaster preparedness and response, 

medical/emergency  response,  traffic  control  and 

enforcement, patrols by vehicle, golf cart, bicycle, and 

foot, as well as  community education.  In recent 

years, I have initiated a change in our training para-

digm at Ibis POA, resulting in higher training stand-

ards, lower costs, and a reduction in the time officers 

spend away from their duties.  Instead of sending our 

officers off  property  for  training in  the numerous 

aspects of public safety, we now send our supervisors 

to instructor certification courses and have created an 

in-house training program.  Now training occurs on-

site, whenever needed; its quality is within our con-

trol; and training costs have been drastically reduced.   

An additional benefit of our training program is the 

ability  for  our staff  to  also train our  residents  and 

other Ibis staff.  Ibis Public Safety Officers provide reg-

ular training programs for Ibis Community Emergency 

Response Team volunteers and other Ibis personnel.  

Our recent classes in CPR/AED/First Aid and Personal 

Safety have been well attended and well received by 

our residents.   
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Communication, communication, and more communication:  Finding new and easier ways for our 

residents to communicate with us adds to our “If You See Something, Say Something” campaign and 

allows us to better respond to the needs of our community.   
 

If our residents observe safety concerns, 

maintenance needs, or suspicious situa-

tions, we want to be notified immediate-

ly.  The Suspicious Activity Reporter (SAR) 

Smart Phone  App,  initiated  this year, 

allows residents to use their phones to 

send a message, photo or video to the 

Ibis POA for immediate attention.  With a 

2,000-acre community, it takes the resi-

dents working together with our staff to 

keep Ibis beautiful and safe.             

              Electronic Newsletters                                   Brochures                                          Community TV Channel 

 Ibis Dog Park 

I appreciate this opportunity to participate in the “Manager of the Year” award.  This program is an effective avenue 

to share innovative ideas and answers to problems faced by Community Association Managers.  I greatly value 

learning opportunities such as this as they have assisted in developing my own abilities as a manager and advance 

the Community Association Manager profession as a whole.  

                                                                                                                      Ed Latalladi,  Community Association Manager  


