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The Iron Lady 

 

   This is the story of how I became known as the “Iron Lady”.  It is not a name I asked for, or a 

title I ever imagined for myself.  It means a strong willed woman; one who utilizes a tough 

approach in dealing with her opposition. Now, I am proud of it because it symbolizes the success 

story known as Laurel Canyon Condominiums. 

  In the fall of 2011, there stood a small gated community located within the confines of an 

impoverished, neglected and otherwise disadvantaged residential area of sunny Los Angeles.  

Laurel Canyon Condominiums was built in 1988, comprised of 60 homes.  It was troubled by a 

disproportionately large amount of crime.      

  Self-managed and struggling, financial obligations could no longer be met.  Prostitution was 

prevalent within and just outside the gates.  Gang infestation was prominent and an intimidating 

factor prohibiting and debilitating the Board of Directors and good Samaritans.  Delinquent 

homeowners had spread the word within the membership that any owner could stop paying dues, 

and there would be no repercussions.  Threats by unsavory characters loitering in hidden areas of 

the complex, was a reality.   The Board reached out to Prellis Property Management, and very 

soon thereafter, I began my journey. 

 Transient sleeping in common area, dark corner 

  I started by meeting monthly with the membership and Board of Directors.    Being a 

predominately Spanish speaking Community, I had a Spanish speaking translator with me, so all 

owners could feel they had a voice and they would be heard.  I wanted to know what the 

upstanding owners in the community had to say.  As you can imagine, they had a lot to say!  The 

owners yelled amongst each other with great intensity and voiced their struggles within this 

community. They bluntly expressed their dislike of me.  They did not think I could be of any 

help in their community.  I had concerns about the enforcement of the rules.  They told me to 

take my briefcase and resign.  The reality hit me with an impact. 

  We were at an impasse.  The membership did not believe in me.  The Board of Directors were 

exhausted and defeated.  I came home from that meeting that evening feeling much the same.  

What was I doing there?  How can I help a crime infested, gang infiltrated, underfunded 



community turn itself around in a questionable neighborhood?  Will my safety be compromised?  

What about my children’s safety?  And, did I even want to try?   

   On a beautiful sunny day in 2011, I walked the property for the first time for my property 

inspection.  Immediately, I feared for my safety as a group of six young males, drinking alcohol, 

smoking and betrothed in gang attire mocked me, whistled at me, gawked and threw things at 

me.  One had urinated in the common area. I swallowed the lump in my throat, and identified 

myself.  I phoned the police and they were escorted off the property, as loiterers.  The police 

informed me that various gang members in the area had obtained the gate codes and historically 

trespassed regularly as a hangout, place to “party”, and intimidate others.  They had taken over.  

Unbeknownst to any of us, though, the membership and I began our reign. 

  We began intense planning. Strategizing ways to collect delinquent debts, enforcing rules for 

safety, and budget the money currently in reserve and operating.  We had to cut some services. 

We had to obtain new services for safety, such as security.  As part of this process, the Board 

engaged frequently in cleaning, changing the light bulbs in common areas, and implementing 

Community Landscaping Day.  All members could bring any plant or flower of their choice, and 

plant them in a garden located at the front of the Community.  We tilled the soil, fertilized and 

created our own garden.  This garden would symbolize the beginning of the beautiful 

relationship that would become the Laurel Canyon Condominiums.  There was no longer trash 

and dirt out front. The owners would no longer tolerate trash and dirt inside the gates.                          

  One garden of five 

  This garden, metaphorically and literally, marked the beginning of a bond between me and the 

owners.   I created a budget and presented the proposed budget to the Board in an open meeting.  

The budget called for 10% allocation of revenue to be placed monthly in reserves.  As a result, 

this same budget only allowed for 10% delinquency from the owners. We stood at 40% 

delinquency and escrows could not close because banks would not approve the loans in an HOA 

with that type of Delinquency.  The budget was approved.   

  In this budget, I allotted for necessary repairs due to historically deferred maintenance.  The spa 

had large chunks of missing plaster.   The balconies to each unit were in haphazard condition.   

The carports had mattresses and miscellaneous items stored in them.  It was a fire hazard, and an 

unsightly intrusion to the common aesthetics.  Guest parking was non-existent.  Residents parked 

wherever they wished, and used up all the guest spaces.   The gates were in disrepair, 

compromising security.  Children played in driveways unsupervised and hung on vehicle gates in 

motion!   



   Feeling like I was up against Mt. Rushmore, I decided to tackle small violations and 

delinquencies first.  I assessed pre-liens and liens on any delinquent owners that qualified.  Some 

owners received collection letters, if they owed under a certain amount.   None of my letters or 

collections was received well.   I received threatening notes taped on my office door.  I received 

threatening voicemails and telephone calls.  We pressed on, and the liens initiated about 5% of 

the delinquent owners to pay.  The others, unfortunately, had to have a small claim action filed 

against them.  If the debt owed was over $5,000.00, I filed a non-judicial foreclosure for 

possession.  It was important to me and the Board that the Collection Policy be enforced in a fair 

and equal manner.   

  Considering that the foreclosure process is lengthy in time, and costly in upfront expenses, the 

Board displayed concern about 60 days into the process.  To be honest, I am not sure they trusted 

this collection process, and it was an unprecedented one.  I knew, from previous experience, 

people tend to pay when the possibility of losing their home is being leveraged, so I crossed my 

fingers that someone would pay.  We had four foreclosures.  One home being foreclosed owed 

$15,000.00 in dues!  And, so it happened….two owners paid in full.  The Association had the joy 

of depositing $21,000.00 into their bank account.  Shortly thereafter, the other two paid in full - 

another $14,000.00 collected.  Word was spreading amongst the members, the owners must pay 

dues, or the HOA will take action. 

  With the collections moving in a positive direction, we headed into the Guest Parking Rule 

Enforcement category.  I mailed two notices to each owner in Spanish and English, warning 

them tow sweeps will begin on a specified date.  At the Boards direction, I issued all owners 2 

parking permits for their carport cars and one guest permit for their guests.  Each owner had to 

register their cars with Management.  The parking permits must be displayed on all cars in the 

complex, otherwise it would be towed.  On the first night, 11 cars were towed.  The board was 

fearful for their safety and surprised that I was not.  

                    Towing in Process 

  I received death threats, my car was keyed twice, and an owner began circulating a petition 

around the complex to have me fired for towing these cars.  I was followed home. I contemplated 

resigning.  I could not enforce the parking rules at this HOA.  Members screamed at me that they 

were sick and tired of me trying to make all “these rules”. They wanted me gone.  But, I kept 

towing.  The Board of Directors nicknamed me “The Iron Lady.”     



  By the third day of towing, guest parking was vacant and ready for guests to utilize.  The rules 

had become a reality and order was ours. 

  Guest Parking Today 

  This was a major turning point for this Association.  While we continued to tackle many other 

maintenance issues, we also continued facing hostility and rejection. However, change was 

coming.   

  Currently, when I walk the grounds, members waive and say hello to me.  They smile.  

Prostitutes and gang members are non-existent.  Our Security Service patrols daily.  Our new 

security system captures live recordings and all recordings show peace, quiet and cars with 

proper permits…oh, and an occasional “Iron Lady” inspecting the grounds to maintain the 

order. 

  Best of all are the letters and accolades that I now receive from owners, thanking me for all my 

efforts in restoring their community to them, increasing the value of their property, and mostly, 

thanking me for helping to make their community safe for their families to live and enjoy – that 

is my greatest reward of all! 

                               


