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It’s a nice day at Briarcliffe.  The office 

door is open.  It is sunny and warm. 

outside. You have a smile on your face. 

Then you hear someone screaming fire, 

you hear sirens and you look outside to see fire trucks and the paramedics coming into your 

property really fast.  The phone starts ringing with an owner saying there is a fire.  You grab 

your pen, notepad, your iphone, jump in your car and race to the unit. You speak to the firemen 

to find out that the fire started at the BBQ on the patio and you find out nobody was hurt. What a 

relief! You wonder was the BBQ too close to a fence, how did the fire start, how can it be 

prevented in the future and then you calm down. You see the tenant from the unit where the fire 

started.  She is almost 80 years old, she is ok, but she is shaking.  You ask her, “what happened?” 

I was trying to surprise my husband by cooking him a hamburger for lunch.  He just filled the 

propane tank but the burners didn’t all light. I closed the lid and there was an explosion. BOOM 

she answered!  That is how fast your day can go from good to bad. 

 

You are the manager, your brain starts going into action.  What do I do now?  What should I say 

to the residents of the building?  Whom do I call first?  Where do I start?  You relax, take a deep 

breath and gather as much information as you can from everyone.  Insurance information, agents 

name, policy number etc. You know that two units are  uninhabitable, but because of smoke 

damage, the entire building must be vacated to do the repairs.  You call your insurance company. 

They assaign a claims adjustor, and send a repair/restoration company to define a scope of work 

and formulate a repair bid.  The restoration company tells you that it will take 6-9 months to 

complete the $270,689 project. As the manager, you now have to tell another resident that is 91 
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years old that she has to move out so the HOA can make repairs to the building and clean up the 

smoke damage to her unit.  She is heartbroken  and worried. She may never make it back home 

again.  You reminder her that she has State Farm Insurance and as the slogan goes, “like a good 

neighbor State Farm is there.” She cracks a smile but then looks stern at me and says, “you’re 

the manager, you really need to make the workers go faster.”  You know from experience that 

contractors don’t complete a job like this overnight.  You reassure all the residents that the work 

will go quickly with very little 

inconvenience.  Then, there are 

issues with the repairs, asbestos in 

the units with no HOA coverage.  

Who’s going to pay for what?  You 

still reassure everyone that it 

will be just fine.  Summer is 

ending with Thanksgiving and 

Christmas coming quickly.  You promise the residents they will be home for Christmas.  After 

all is said and done, the work was completed on schedule and the residents returned to new 

carpeting, new paint, new curtains, new flooring and an brand new upgraded kitchen.  They are 

all happy.  They are all home.  You did your job as the onsite manager.  You are supposed to be 

the expert in fire damage repairs, asbestos, drywall electrical, HVAC, carpinetry, roofing 

finance, budgeting and everything in between.  You take a one last deep breath and realize you 

did it.  Your skills came through when they were needed. You were there for your property and 

the Board did its job. An effective manager is one that has varying backgrounds that give a good 
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STABILITY to what they bring to their property. Having effective COMMUNICATION will 

help make better decisions.  COMMON SENSE and street smarts helps you be more effective 

and helps to see the big picture.  Being NOBLE and unbiased helps make better decisions about 

the overall interest of the entire community. Finally, being an ACTIVE manager is the most 

important tool to have in your possession.  Continuing to learn new aspects of the business, 

attending luncheons, signing up for live webinars and 

attending the CAI Annual Conference helps one to 

gain invaluable knowledge. You never know when an 

emergency or significant obstacle will happen at your 

property.  BOOM. Are you ready to do this? Be 

prepared. Be professional. Be organized.  It will make the 

task at hand more manageable. 

 

It’s still a nice day at Briarcliffe.  I don’t sweat the little stuff and I don’t fret the unexpected.  I 

put a smile back on my face. I think about planting more flowers, planning the spring garage 

sale, or organizing the summer pool summer party, writing a better newsletter and making 

Briarcliffe Towne Homes Association a better place to live. 


