
Boca Glades Master Association, Inc. – Boca Raton, FL (#494 Manager of the Year Candidate) 

 

Imagine being assigned as property manager of a 385 member association that has not been 

maintained since its development over 30 years ago.  Imagine the association being over $90,000 in 

debt operationally and out of cash.  Now dig deeper and imagine your conversations with vendors 

who have not been paid in over two months.  Now shift seeing yourself as the manager, walking up to 

a locked clubhouse, closed for months with mold. Thoughts race as you prepare to meet many of the 

residents for the first time as your first meeting will be held poolside in the February cold.  This is not 

fiction but what I faced as the property manager of Boca Glades Master Association in 2014. 

 

            
BEFORE and AFTER - Clubhouse Mold Remediation and Renovation 

 

 

I proposed that reopening the clubhouse  as the first priority, creating visual impacts on the 

community being second, and creating an operational environment surrounded by vendors who take 

pride in Boca Glades being “their” community, third.  The Board of Directors agreed!  A mold 



remediation team was brought in to restore the clubhouse, (reference before and after photos above) 

along with contractors and painters to enable the community to miraculously re-open its clubhouse in 

April.  First quarter payments for the 385 residents trickled in enabling us to begin pay down some 

outstanding debt. I did know there would be some very hard and painful decisions ahead and the 

adventure began. 

 

Approved reserve funds were used on the resurfacing of the two tennis courts, a new roof for the 

pool cabana, the pool was resurfaced, and new pool motors and pool heater wiring were added to 

upgrade the amenities by Memorial Day. Janitors were replaced by handymen, multiple vendors were 

exchanged by “one stop shops” to curtail vendor traffic, reduce expenses and eliminate “finger 

pointing”. Underperforming vendors were given their notice and the new operational plan was put in 

place, with an “own it for 30” and be rewarded another 30 mindset. 

 

                
BEFORE and AFTER Tennis Court Resurfacing 

 



Earning the trust of the 385 residents was probably the most challenging endeavor of all.  To respond, 

listen, and empathize with their frustrations and concerns of the possible financial drains their 

community was facing at times was daunting.  Many vented and even more had lost trust.  I 

addressed and tried to win over each resident one at a time.  Basic principles were instituted: Timely 

response to a complaint, knowing it is not a personal attack on you or the Board, but a reaction to a 

situation.  Listening to their concerns and responding in an honest sincere timely manner.  Following 

up with the residents periodically and updating them on their concerns and checking in on the 

progress.  Addressing the most difficult of residents and doing everything possible to turn the 

association’s greatest enemy into its biggest advocate.  That was my goal and mantra.   

 

The association morale began to turn at the end of the second quarter when the deficit had been 

reduced from $90,000 to $19,000, by “cleaning house”.  The light began to flicker at the end of the 

tunnel.  The third quarter began and we continued to gain momentum.  Continuing to work closely 

with the Board of Directors,  a social committee was formed bringing residents more together 

through functions such as group exercise, yoga, card games, and book clubs to name a few.  Guest 

speakers were brought in on hurricane preparedness and handling a community disaster.  The 

creation of a newsletter, printed and emailed to the residents became the backbone of the 

association’s communication.  With the discovery of a nearby homeless camp and evidence of used 

needles and drugs found on property a security committee was formed to assist in arming the 

community with the tools to curtail crime.  A feeling of safety was established through case numbers, 

trespassing ordinances, and a long term plan to update security was created.   

 



 
Pool Resurfacing 

 

By the end of the third quarter, the association showed a surplus of over $7,000 year to date, and bad 

debt had been reduced by 25%.  By the end of the year, the association reflected a surplus of over 

$17,000 resulting in almost an $110,000 turnaround for the year.  2015 Budget time was ahead and 

time was rapidly approaching to finalize the plan for 2015.  A survey was sent to the many owners to 

take a pulse of improvements they would enjoy.  The addition of fitness center was top on the list 

along with restoring the community fountains which had aged out of existence, along with new 

entrance gates.  The Board of Directors approved of establishing reserve accounts for those items as I 

prepared for year two.  I could sense that we were out of the hole and moving forward, looking 

forward to the improvements ahead.   

 

The power of community unity has begun to take hold as the residents continue to take pride in 

the happenings and of their responsibilities as owners.  It has been a powerful revolution which 

continues on today. 

 


