
Maurice Bozman, LCAM accepts 2015 National Portfolio “Manager of the Year” Award. 

 
 
 
 
 
 
“Boca Glades” recovered after mold infestation and huge deficit: Portfolio “Manager of the Year” refuses to be intimidated 

Maurice Bozman, LCAM saw a 

challenge and not only faced it, but 
conquered it. Bozman was assigned a 
new 350-unit association with 30 years 
of lack of maintenance, a mold-infested 
clubhouse, and a financial deficit of 
$90,000. That did not stop Bozman when 
he became the Manager of Boca Glades 
Master Association in early 2014. 
Bozman’s turnaround story landed him 
the 2015 National Portfolio “Manager of 
the Year” (MOTY) title. Bozman was 
presented a medal, a trophy, and $5000 
at the MOTY annual awards reception in 
April for his diligence  

Delinquencies were not the only major 
issue facing Boca Glades. Bozman dealt 
with the property physically falling apart, 
crime, unpaid vendors, and most 
importantly, the loss of trust from most 
residents. 

To overcome these hurdles, Bozman 
focused on three different objectives: 
Re-open the clubhouse, Upgrade the 
community visually, and restore a sense 
of pride in the community.  A mold 
remediation team was brought in, which 
led to the re-opening of the clubhouse 
within two months. This gave residents a 
new place to gather & socialize with one 
another. 

Slowly but surely, payments were 
starting to come in from homeowners, 
helping reduce some of the deficit. 
Reserve funds were used on pool and 
tennis court upgrades. Soon, a social 

committee formed with the goal of 
bringing the community together. 
Exercise classes and book clubs became 
popular activities for the residents to 
enjoy in their newly re-opened 
clubhouse. A community newsletter was 
created. Updated security to curtail drug 
dealing and other crimes was another 
contribution to the community 
members. Bozman was proving his 
dedication to improving his new 
community. 

Bozman’s success was not only in 
improving community roots, but facing 
the financial crisis. Each quarter, Bozman 
was able to pay off more debt and start 
saving money. At the end of the fiscal 
year, the association had a surplus of 
$17,000, representing an $110,000 
turnaround from the prior. 

That didn’t mean Bozman’s work was 
over though, he still had many ideas and 
improvements he wished to implement 
in the community. A survey was sent out 

to residents asking what they would like 
to see next in their community. Bozman 
added a new fitness center, restoring 
fountains, and new entrance gates to his 
list for the bright future of 2015.  

Bozman’s goal was not only to create a 
better community to live in, but instill 
trust in the Association leadership again. 
His expertise, problem-solving strategies 
and willingness to face and overcome 
obstacles helped him achieve these 
goals. 

The National “Manager of the Year 
Contest” was established to recognize 
and reward managers who have applied 
effective and passionate leadership to 
improve the communities that they 
manage. Maurice Bozman of Weston, FL 
has proven himself a bright addition to 
the Boca Glades Master Association and 
a worthy and inspiring MOTY winner. 
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